
ALEXANDRE LEBLANC
Senior Program & Operations Manager  |  Fintech · SaaS · Remote-first

60860 Beauvais, France   |   +33 7 44 72 36 58   |   deviloufr@gmail.com   |   linkedin.com/in/devilalex/

PROFILE

Senior Project & Product Manager with 18 years of international experience (Fintech,

Web3/DeFi, SaaS, AdTech, Mobile). Proven track record coordinating cross-functional

teams across Product, Engineering, Design, Finance and Legal. Experienced in

budget tracking, vendor coordination, tooling governance and operational reporting to

senior leadership. Autonomous, structured and proactive. Trilingual: French, English,

Japanese. Fully comfortable in remote-first environments.

PROFESSIONAL EXPERIENCE

Senior Project Manager

Datachain
May 2023 – June 2025  |  Tokyo (Remote)

• Tracked operational budget across dev, QA and ops/SRE teams; monitored spend

and flagged risks in weekly reports to management.

• Coordinated sourcing steps with Legal and Finance teams: scoping, approvals,

documentation and Purchase Order follow-up.

• Maintained vendor and contract overview: tracked renewal dates, commercial terms

and external commitments.

• Managed tooling landscape (Jira, Confluence, Notion, Slack): access governance,

licence cost control and onboarding of new tools.

• Acted as operational partner to the CTO: structured key decisions, coordinated

cross-functional follow-up across Product, Eng and Design.

• Product Owner / Scrum Master: defined 12 and 24-month roadmap, wrote 90+ user

stories, 0 planning overrun across 8 sprints.

Program Manager — Ads Business

SmartNews
January 2021 – May 2023  |  Tokyo (Remote)

• Managed 2 global product programmes for the Ads Business, with direct reporting to

the VP Product.

• Rolled out PDLC, DACI/RAPID and OKR processes across 5 teams (18 people);

average team velocity up 25% in 2 quarters.

• Built budget tracking and investment prioritisation frameworks for the Ads department.

• Organised 6 all-hands, 1 hackathon and 2 offsites; team eNPS went from 32 to 51 in

18 months.

Product Manager

Hakuhodo I-Studio
January 2017 – January 2020  |  Tokyo

• Led Pechat product (connected IoT toy) from 0 to 120K units sold; owned vision, KPIs

and 3-year roadmap.

• Managed a 100M JPY R&D budget and an offshore team of 5 in Vietnam (hiring,

training, performance reviews).

• Coordinated vendor contracts and SLA tracking for offshore development

partnerships.

• International expansion: launched on the US market, +15% revenue in 12 months.

LANGUAGES
French – Native

English – Fluent (C1)

Japanese – Fluent (JLPT N2)

SKILLS
Budget Tracking & Reporting

Expert

Vendor & Contract Management
Confirmed

Operational Governance
Expert

Jira, Confluence, Notion, Slack
Expert

Agile / Scrum / OKR
Expert

Cross-functional Leadership
Expert

Remote-first & Multicultural
Expert

EDUCATION
2007

Master's – Europe-Asia Business Management

ISUGA, Quimper

2005

BTS IGDA – Software Development & IT

Management

AFORP, Senlis

INTERESTS
DIY · Artificial Intelligence · Virtual Reality · Emerging

Technologies

PERSONAL
Married, 2 children  |  Driver's license



ALEXANDRE LEBLANC — continued

Project Manager

Rakuten
January 2015 – March 2016  |  Tokyo

• Coordinated development of Rakuten Mobile SDK integrated across all Rakuten apps

(50M+ users).

• Led 2 local and offshore teams (12 people); 100% of deliverables on time across 5

major releases.

• Managed project budgets and risks; quarterly reporting to senior management.

Producer

Wargaming
January 2013 – January 2015  |  Tokyo

• Supervised publication cycles for 3 AAA titles (World of Warships, World of Tanks,

World of Warplanes) across Asia-Pacific.

• Coordinated head office and regional teams (marketing, PR, support) across 5

countries.

• Represented the company at major trade shows: Tokyo Game Show, PAX,

Gamescom.

Business Dev / Product / Developer

Silicon Studio · Digicraft · Grévin et Cie
January 2007 – January 2013  |  Japan / France

• Managed multicultural development teams (Square Enix, Ubisoft, GREE) up to 10

people.

• Created and led an international indie game licensing division; 15 titles licensed in 3

years.

• Developed internal intranet tools and software (.NET, SQL) still in production after 5

years.


